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uncommon history

joseph deitch founded commonwealth in 1979 as an outgrowth of his retail financial planning 

practice, the cambridge group. previously, he had been an advisor with another broker/dealer 

whose credibility was undermined by conflicts of interest stemming from its own proprietary 

products.  realizing there had to be a better way, Mr. Deitch started his own b/d.

In 1979, there weren’t as many viable independent B/Ds to 

choose from as there are today, so the original business plan 

assumed that other disenfranchised financial planners would 

see Commonwealth as a breath of fresh air and flock to join. 

It took some time; while a growth rate that doubles every 

year sounds impressive, it means little when you start  

with only two advisors. Eventually, the numbers became 

meaningful and we began to prosper. Between 1985 and 

1987, Commonwealth was recognized by Inc. magazine  

as one of the 500 fastest-growing private companies. 

But growth slowed after Congress passed the Tax Reform 

Act of 1986 and the stock market crashed in October 1987. 

At Commonwealth, we put our noses to the grindstone 

and worked diligently to survive this severe down market.

Our continued diligence and dedication rewarded us, and 

as the financial markets began to sort themselves out, an 

amazing thing happened. We found ourselves perfectly 

positioned—many of our traditional competitors had 

either gone out of business or were too busy licking their 

wounds to focus on growth.

In 1991, Commonwealth won its first Broker/Dealer of the 

Year award from Investment Advisor magazine. Since this 

time, we have gone on to win the award an unprecedented 

total of 10 times.

Commonwealth completed its first and only acquisition, 

Kavanaugh Securities, in 1992, propelling the firm toward 

national prominence. During the 1990s, all resources were 

focused on creating a comprehensive array of financial 

products and services for Commonwealth’s advisors. We 

established our web presence, originated the fee-based  

asset management program—Preferred Portfolio Services® 

(PPS)—and pioneered practice management.

In 1998, we surpassed the $100 million revenue mark, 

and in 1999, we adopted the name Commonwealth 

Financial Network®.   Since we no longer deal strictly in 

equities, this name reflects a more descriptive title of 

what Commonwealth has developed into—a national  

network of financial advisors. 

Beginning in 2004, Commonwealth focused its efforts on 

creating a comprehensive Wealth Management department 

to help its advisors avoid commoditization in the industry. 

Investment adviser representatives are provided with the 

educational and marketing infrastructure necessary to  

simplify and manage the complexities of their clients’ 

entire financial lives. 

In the forefront of the fee-based arena, Commonwealth 

continues to set standards that others have tried to emulate. 

With payouts that rise to 98 percent and the flexibility for 

our advisors to operate virtually any type of fee-based asset 

management practice, our PPS asset management  

platform continues to grow at an accelerated pace.  

Since inception, our revenues have grown at an extremely 

healthy pace, averaging 36 percent annually. Today, 

Commonwealth is the largest, privately held independent 

broker/dealer in the United States.
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